
Environmental Scrutiny 

Committee 15th March 2016

City Operations Q3 Performance 

– SPHTT & Energy Aspects 



Corporate Commitments

• Work with key partners to design and deliver a new transport interchange –

• including a new bus station- as part of a high quality gateway into the city by Dec 

2017 (Green) – Detailed design has started, commenced stakeholder consultation to inform 

the detailed design process and preparation of the Transport Assessment.

• Support Welsh Government and other key stakeholders in the formulation of 

proposals to develop the Cardiff City Region Metro. Develop a Cardiff City Transport 

Strategy benchmarked against European best practice by December 2015 (Green) –

Proactive work is taking place to identify key strategic proposals as a part of the City Deal / 

Metro. Contractor on site for the ‘Metro funded’ schemes on the A469 and A470.

• Establish a new strategy for highways and transport asset maintenance & renewal by 

October 2015 (Amber) – Meeting arranged with Director of Communities, Housing and 

Customer Service to discuss ‘one Council’ approach to asset management for housing 

infrastructure. Discussions with Parks and other services in City Operations to take place. 

Asset Investment Strategy discussed with Corporate Director Resources and Cabinet Report 

will go in Spring 2016 with the strategy being reviewed at the Investment Review Board prior 

to this



Corporate Commitments (continued….)

• Develop a Cardiff Cycle Strategy benchmarked against European best practice by 

December 2016 (Green) - Consultation on the draft Existing Routes Map for Active Travel 

closed on 29th December 2015, work is on programme.

• Develop a new Master Plan and Action Plan for Cardiff Bay Area by December 2015 

(Green) – Reporting anticipated in Q4, Cabinet Report being prepared.

• Adopt the Local Development Plan by October 2015 (Green) – Major step forward, Fact 

Check version of Inspector’s report received on 18th Dec and returned on 23rd December. 

Report has been prepared for Jan Cabinet and Council.

• Establish an Energy Prospectus by August 2015, recommending the investment 

vehicle and delivery opportunities to generate clean, locally generated energy for the 

City and potentially the region (Green) - The delivery of projects is proceeding, though a 

proposed review of the Prospectus is delayed due to a shift in Government policy with 

regard to renewables. The review will recommence once there is a settled position on the 

implications of the policy change.



Performance Indicators



Performance Indicators (continued….)



Finance & budgets

Directorate position as at Q3:

Budget
Projected 

Outturn
Variance

Variance

(%)

£52,389,000 £52,538,000 £149,000 0.28%

Target 

Savings 

15/16

Projected 

Savings
Variance

Varianc

e (%)

£12,058,000 £10,618,000 £1,440,000 11.94%



Sickness Absence & PP&DRS

Sickness Absence:

Action plans in key areas have been established to help reduce sickness further. This issue is 

being tackled in two ways; Through effective managing of the Attendance & Wellbeing Policy 

and working on the more fundamental cultural drivers that underpin high sickness absence 

levels in a few ‘hot spot’ areas. At Q3 the Directorate’s projected position is 9.5 FTE days lost 

against target of 13 FTE days

Personal Performance & Development Reviews (PP&DRs):

Half year review compliance was at 92.4% against target of 85%, managers are working 

through the non-compliance gaps to identify reasoning, in the main this relates to long term 

staff absences



Challenges

• Budgets - Significant improvement has been made in the ‘in year’ financial position to 

reduce the estimated overspend from £1.5 million to a projected level of £149,000 at the 

year end.

• Planning - Performance in relation to the percentage of major planning applications 

determined within 13 weeks has declined in Quarter 3 to 5% when compared to 14.2% in 

Quarter 2. Preparations are underway in relation to the development of a Business Plan by 

March 2016 which will identify measures to include remedial actions to improve 

performance in this area.

• Energy - New Government Policies on renewable energy generation were published at the 

end of December; these significantly reduced the financial support that renewable energy 

schemes get though the Feed In Tariff and other incentives. This has presented significant 

challenges for current and proposed renewables schemes and, therefore, for the Council’s 

agreed carbon reduction commitments.


